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Let’s zoom in on one key area: 
program clarity on your website

Find a program



Program pages are 
not for awareness
they’re for research.



Discovery

Shortlisting

Deep Evaluation

Application

A specific moment in the 
journey when students ask:

Is this program 
right for me?
“

”



Motivated 
students will 
endure bad UX

If you’re their top choice, they’ll 
tolerate more friction than you think.



We can’t control every 
touchpoint, but we can 

control this one.



How much 
will it cost? What should I 

study?

What will my 
career be?

What courses 

will I take?
Will I get in? 



Tuition? 
Ranking?  
City? 
All similar.

Program clarity?  
The difference.



A great program 
tool makes you the
top second choice.



Discovery

Shortlisting 

Deep Evaluation

Application

Local 

Out of province

International



A 17-year old in your city 
is not the same as a 

17-year-old in Mumbai.



Program 
shopping differs 
for Graduates



Local Out of province International

Knowledge Low Medium High

Motivation Low Medium High

Focus Affordability vs. 
adventure

Preferences, quality & 
requirements

Affordability, access, 
ranking, requirements

Need Guidance on program 
options and outcomes

In-depth info on 
selected programs

Even deeper info on 
selected programs

Where is the 
“best” place 

to study?

Where can I afford a safe, high-quality education? 

What should 

I do next?



How do you 
cater to all 
audiences?

Give students flexible ways to search and 
browse programs.

Clearly show requirements, career 
outcomes, courses, costs, and deadlines.

Focus the page on programs, don’t try to 
market the whole university at once.



When key decision makers ask 
for more from the website

We want 
everyone!!
“

”



Enrolment goals are 
strategic decisions,     
not website features.



Administrators Deans + Chairs Recruitment Teams

What does “more” really mean?



Right

Problem
Reach higher-quality & 

demographic applicants

Solution 
External campaign efforts with 

limited program page influence 

Measurements
Increase average GPA or 

demographic information in CRM

More

Problem
Increase Volume Overall

Solution
Drive traffic through adverting, 
increase volume of page views, 
reduce friction to applications

Measurements
Increase views and conversions 

within web metrics

vs

Program page can’t do it all



How to win 
over skeptics?
Buy-in is a 
deliverable.



Response

“We all want the same thing.”

“We can help you find a solution 
that might be better, cheaper and 

easier.”

“Students look for programs, not 
who delivers it.”

What we hear

“You always tell us no.”

“Here’s what we’d 
like you to do for us.”

“Students expect to find the 
content on our page.”

vs

How to reframe objections



Find a program

Designing effective 
program exploration



Fragmentation 
creates frustration





Centralized program 
page content  works



vs

Benefits of centralized content

Prospects

Easier to find in Search and to 
return to later

Less confusion about duplicate or 
out-of-date content

Easier to compare programs

Marketers

Increases SEO

Fewer pages to maintain and 
update

Consistency design and structure 
reduces decision-making



Buy-in Consistency Responsibility

Centralization requires



If you can’t 
centralize: focus 
on consistency 
and condensing



Start simple Identify what you 
can control

Work with the 
willing

Overcoming obstacles



You are winning if you 
can create FOMO



Support 
different ways 
of thinking



vs

Mental modes for shopping

Interest-based

Behaviour
Discovery and browsing

Organize by 
Topic and theme keywords

Audience
Local prospects

Program-based

Behaviour
Search

Organize by 
Name first, faculty second

Audience
Out of province and international







1
2

3







Make the 
program page 
the decision hub



1. Career opportunities

2. What you’ll learn

3. Courses

4. Requirements

5. Deadlines

6. Costs

7. How to apply

Top   7   things 
that students 
look for



1. Career opportunities

2. What you’ll learn

3. Courses

4. Requirements

5. Deadlines

6. Costs

7. How to apply

Do I qualify?

Can I plan for this?

Does this give 
me a future?



Centralized 
content isn’t 
enough

Create a clear hierarchy so key 
information is easy to find.

Break up text into scannable sections 
with headings, bullets, and spacing.

Use simple, web-friendly language that’s 
easy to read and understand.



Humans don’t 
read websites like 
academic journals.
They scan.



Apply now

Designing an effective 
program page



Wireframe of program page

Program 
page
structure

Give each program 
a clear, distinct 

name so it’s easy to 
spot and compare.

At-a-glance info 
right at the top to 

make comparison 
quick and easy.



Highlight a clear 
differentiator—

something unique 
to this program.

Use accordions 
to organize extra 

details without 
overwhelming 

the page.



Place careers 
info near the top! 
Students rate this 

as the most 
important 

decision-making 
information.

Add social proof to 
show real-world 
impact and build 

confidence.



Pull courses onto 
the page so that 
students can see 
what they’ll study 
without hunting 

elsewhere. 

Even a small 
sample helps 

students imagine 
themselves in the 

program.



Make eligibility 
clear—help 

students quickly see 
if they qualify.

Highlight key 
info in bold so 

nothing important is 
missed.



Show deadlines 
and key dates 
clearly to help 

students prioritize 
tasks and reduce 

stress.

Be transparent 
about costs— 

hiding them can 
create doubt or 

mistrust.



Clear, 
step-by-step 

application 
instructions help 

reduce overwhelm 
and boost student 

confidence.



List all avenues for 
help so students 

know where to go 
for guidance.

That’s it!



Consistency 
across every 
program

Makes comparing programs easy

Reduces cognitive load 

Helps AI extracts information 



Comprehensive, 
not cluttered



There is 
no 100%



You don’t need 
a huge team to 
make improvements



Start now

Assess and improve 
your program pages



Benchmark your 
program pages

1

Use the ideal program page wireframe as 
a reference for what “good” looks like. 

Ask yourself:

● Are all 7 key pieces of content present?
● What is extra that can be removed?



2

Use our checklists
Check layout, clarity, and accessibility to ensure 
pages are readable, navigable, and inclusive.

Look for:

● Scannable hierarchy and layout
● Concise, web-friendly content
● Accessibility compliance 



3

Do a quick user 
needs check
Step into a student’s shoes: can they find what 
they need fast?

Quick checks:

● Tuition, deadlines, and career outcomes in 
under 10 seconds?

● Easy program comparison?
● Scannable without reading everything?



Fresh eyes.
Faster progress.
Real impact.



Clarity is the 
competitive
advantage
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