
How we transformed the 
student experience on sait.ca 

A user-centric 
approach to 
program exploration
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Our collaboration is 
focused on engaging 
with students to 
significantly enhance 
their online experience.

Who we are

Anne
Brown

Design Director at 
Paper Leaf

+

Jonathon 
Olenick

Manager of Digital 
Experience at SAIT

Nicole 
Ingwersen

Manager of Digital 
Strategy at SAIT



The  Southern Alberta Institute of.   
.Technology  in Calgary specializes in 
practical education, offering degrees, 
diplomas, certificates, apprenticeship 
training, and continuing education.

About
SAIT



 Objective:  Identify user-centric 
enhancements for sait.ca to improve 
students' ability to discover programs, 
gather and understand information 
that matters to them, and apply.

The
project



you  ≠  user



Usability testing

Top task sort

Content audit

Treejack testing

Research

Qualitative Quantitative 

Behaviour

Attitude

How many Why & 
how to fix

What 
people do

What 
people say

Usability 
testing

Top tasks

Interviews Surveys

Treejack testing

A/B 
testing



Usability testing

Top task sort

Content audit

Treejack testing

Research

3 to 5 users / per group

1 hr sessions, 6-10 scenarios 

Any video conferencing platform like 
Teams or Google Meet

Usability tests evaluate a product's effectiveness by 
observing real users performing tasks and recording their 
feedback to identify issues and improvements.



Usability testing

Top task sort 

Content audit

Treejack testing

Research

50+ users 

10 minute survey, 6-10 scenarios 

Survey Monkey or Optimal Workshop

Top task is a research method that involves getting users to 
rank the tasks that are most important to them. This data 
can help us reliably form a customer-centric sitemap or 
page hierarchy.

Top results from our test



Usability testing

Top task sort 

Content audit

Treejack testing

Research

Content audits are an assessment used to gain a deeper 
understanding of the quality of content being provided 
to users and the structure of content.

Criteria can include:

● Comprehension
● ROT (redundant, outdated, trivial)
● Consistency
● Discoverability 
● Key messaging

Flesch-Kincaid Grade Level

86 10 12 14 16 18420

Aim for an 8th grade reading level or lower.

Grade 
level 



Usability testing

Top task sort

Content audit

Treejack testing

Research

Treejack testing assesses the effectiveness of your site 
structure and  menu, revealing how easily users find 
information and where they get lost on a website.

50+ users 

10 min survey, 6-10 scenarios 

Optimal Workshop



Research summary

Navigation lacked a 
clear hierarchy.

Overwhelming and 
hard to scan content.

Programs were 
cumbersome to 

explore and compare.

Program pages had 
hidden and hard to 

access content.

Unclear steps to 
apply.

Experience not 
optimized for a 
mobile device.

1 2 3

4 5 6



Navigation
Before

Overwhelming 
mega menu

Didn’t represent 
actual hierarchy

Nondescript and 
misleading labels

“There are so many options in the main 
menu that you don’t know what you’re 
trying to find.” Jordan, Apprentice



Navigation
After

Simplified menu 
that represents the 

site hierarchy

Added areas of 
interest directly to 

the dropdown

Direct links to 
user-focused 

landing pages



Navigation
Before

Long scroll to 
access pages

Multiple steps to 
access search

Challenging to 
close



Navigation
After

Easy access 
to search

Multi-level 
navigation, reducing 

need for scroll

Easy to close



Navigation
Before

Doesn’t represent 
actual hierarchy



Navigation
After

Simplified menu that represents the 
site hierarchy and gives access to all 

pages within a section



Program 
search

Before

“If I were trying to hone in on 
something specific I don't know I would 
use this.” Faye, Older Student

No “at a glance” 
program details

Easily missed 
filters



After

Program 
search

Easy access 
to filters

Program details 
pulled to the 

forefront



Program
pages 

Before

Key information is 
inaccessible, hidden 
behind tabs and the 

mobile menu.

No linear content 
flow



After

Program
pages 

Improved content 
hierarchy and 
scannability

Clear scroll nav and 
“Apply” action that 

follows the user



After

Program
pages 

Added a career 
widget

Pulled in course 
information

more!+



Key results: Program-level

decrease in 
bounce rate

27%

increase in “Apply 
now” clicks

5x

increase time 
on page

30s



Key results: Overall website

decrease in 
bounce rate

89%

increase in total 
users clicking 
“Apply now”

17%

increase in 
engagement 

rate

80%

Enrolment is up!+



We showed you the proof, now let’s 
chat about the  key takeaways..

Let’s
recap



Adopt a user-centric approach.

Conduct regular user research.

Involve stakeholders early & often.

Keep learning!

1

2

3

4



Helpful resources



Helpful resources



Anne
Brown

Jonathon 
Olenick

Nicole 
Ingwersen

Scan this for a copy of 
this presentation.

Thank you!


